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Organization Performance
Question 1
[bookmark: _GoBack]I agree with this post because the first aspect of improving performance in an organization is communication, which is termed as an essential area that both employers and employees should participate in. Also, the layout of the organization is crucial because it sets the pace through which the work processes will take place. Due to the availability of facilities in the organization, then the work process will be efficient. Through organizational productivity, employees and employers can know how to manufacture the products through the use of technology, and the available resources. Besides, giving employees incentives in any form will motivate them to improve their performance levels, which leads to improving the organization's performance (Nassar, 2007).
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Question 2
I disagree with how the areas of improvement in the post are structured. I believe that the work process can not be improved first without considering the layout or the structure of the organization. The layout should first be adjusted so that the employees have ample space and equipment. This will enable the work processes to be done efficiently and effectively. Hence, improving the organization's performance. However, I agree with the part of the incentive where it does not only motivate employees but also, employing and retaining high-quality workers will improve the performance of the organization (Incentives, 2015).
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